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HUDSON’S BAY COMPANY. 


A General Court of the Governor 
and Company of Adventurers of England trading 
into Hudson’s Bay will be held at their House, in 
Fen church Street, on Thursday, the 5th July next, 
at One o’clock, p.m., when a Report from the 
Governor and Committee will be laid before the 
Shareholders and a Dividend declared. 

The Transfer Books of the Company will be 
closed on the 25th instant and re opened on the 
9th July. 

By order of the Governor, Deputy-Governor 
and Committee of the said Company, 

THOMAS ERASER, 

Secretary, 


Hudson’s Bay House, 
London, June 20th, 1860. 



REPORT. 


In laying before the Shareholders this Report of the 
Governor and Committee of the Hudson’s Bay Company, 
together with the Report of the Auditors and the Statement 
of Accounts signed by them, we have to announce that 
the profits of the Year ending May 31st, 1866, will enable 
us to declare a Dividend of Fourteen Shillings per Share, 
in addition to that of Eight Shillings per Share which was 
distributed in January last, being altogether at the fate of 
5^ per cent, on the Stock of the Company. 

We are glad at the same time to think that the sum to 
be credited to the Chief Factors and Chief Traders this 
year will be such as to afford satisfaction to those Officers, 
whose exertions in the Company’s service cannot be too 
highly appreciated. 

The Balance of Profits carried forward will amount to 
£34,867 14s. 10d., which we do not think excessive when 
the liabilities of the Company and the uncertain prospects 
of the autumn sales are fairly considered. 

The remarks of the Auditors, with reference to the per 
centage charged on goods exported, the form of our 
accounts, and other matters, will receive our careful con¬ 
sideration. 








I.—Fuk Trade. 


We have much satisfaction in announcing that the 
quantity of Furs sold this year exceeds considerably the 
average of the last ten years, as will be seen in the an¬ 
nexed Table. Allowance must of course be made for the 
fact that the Furs left in 1864 at Moose Factory, are 
included in these returns. On the other hand the prices 
realized have been high, and, but for the certainty of distur¬ 
bance from war on the Continent of Europe, we should 
have looked with confidence to their continuing at a satis¬ 
factory rate. 


II. —Premises. 

The Committee have long been anxious to effect a 
change in the arrangements for examining and packing 
their goods for export. The premises in Fenchurch Street 
offer no facilities for improvement in this respect, and 
whilst the value of the freehold site belonging to the Com¬ 
pany is very great, the conveniences which it affords for 
their business are, altogether insufficient. A large amount 
too has been paid yearly to professional packers. 

A negotiation with the London Dock Company was 
therefore commenced, and the fine new premises in Lime 
Street, known as the Silk Warehouses, have been taken, at 
a rent of £2,340. A portion of these warehouses, now 
entirely separate, has been let at a rental of £1,350, so that 
the sum payable by the Company is reduced to £990. 
Hydraulic presses have been erected, and arrangements 
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made for the examination and packing of all our goods on 
our own premises. This is a matter of great importance, 
especially with reference to the blankets and woollens 
which form so large a portion of the Company’s exports. 
In addition to this the Committee have secured the lease 
of the offices at the corner of Lime Street, formerly occupied 
by the Dock Company, at a moderate premium and a 
rental of £1,000 per annum ; but as these offices are larger 
than we require, a portion of them will be re-let, and the 
rent reduced in proportion. We hope to occupy these new 
offices at Michaelmas, and when this is done, and a proper 
offer obtained, the Hudson’s Bay House in Fenchurch 
Street can be sold, and the large sum which it may be 
expected to produce will be available for the increase of our 
resources. There is every reason to suppose that the amount 
thus realized will afford an interest more than sufficient to 
pay the rent and taxes of the new premises, whilst the 
business of the Company will be conducted at a diminished 
cost, and more completely under the eye of the Directors. 


III.— Ships. 

It will be in the recollection of the Proprietors that in 
the year 1864, two of our ships on their outward voyage, 
went ashore on Mansfield Island, at the entrance of Hudson’s 
Bay. One of these was a total wreck, but the other, the 
Prince of Wales, finished her voyage out, and delivered her 
cargo at York Factory. 

She was however in an unfit state to return home, and 
the captain abandoned her. Some discussion took place 
on the points of the case and a compromise of the Company’s 
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claims on the underwriters was effected, the vessel remain¬ 
ing our property. 

Last summer shipwrights and timber were sent out by 
our Hudson’s Bay ships, and the Prince of Wales was re¬ 
paired at York Factory sufficiently to admit of her being 
brought home, which was done successfully and at a mode¬ 
rate cost. She has now been thoroughly refitted and has 
been dispatched to the West Coast of America. 

A more serious loss has occurred this year in the recent 
wreck of the steamer Labouchere on a reef off San Fran¬ 
cisco. She was at the time running as a passenger vessel 
between Vancouver’s Island and that port, and although 
she was fully insured, we regret what has happened, because 
it has interrupted the efforts which were being made to 
establish a communication in vessels of our own between 
California and the mining districts of British Columbia. 
The object is an important one, with a view to the future 
welfare of the colony in which we are interested, and with a 
view to the development of our own trade in those regions. 

The hope of turning to better account the resources of 
Labrador and East Main has induced the Committee to 
place on the service there a screw steamer of considerable 
power and size. In addition to the coast trade in furs and 
fish which admits of a large increase, we look to this vessel 
as likely to afford us greater facilities for conveying our 
stores and goods on the river St. Lawrence and in the gulf; 
and we are convinced that she may be employed every 
spring with considerable profit. 

The ship “ Glaramara ” has returned in safety from the 
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Pacific, and we think she may be sold, as the tonnage 
belonging to the Company will admit of this reduction. 


IV. —Western Trade. 

We wish that we could speak of our trade in Vancouver’s 
Island and British Columbia as being prosperous in the 
same degree as the Fur Trade of the last year. Every¬ 
thing in Vancouver’s Island has been depressed, and the 
landed property of the Company there has therefore 
decreased in value, if it is to be measured by the capacity 
and inclination to purchase which exists at the present 
moment. The separation of the two Colonies has not 
proved conducive to the interests of either, and we should 
rejoice to see steps taken for their re-union. We do not, 
however, consider the present depression as originating in 
permanent causes. It is highly probable that the mining 
discoveries on the Upper Columbia River, may cause trade 
to revive in British Columbia, and may open to ns a fresh 
market for European goods. It is especially with a view 
to profit by this movement that we have pressed on the 
managers of our business there the importance of main¬ 
taining some hold on the means of transport to these new 
mines. 

The Committee have already endeavoured to make some 
improvements in the management of their business on the 
West Coast, but they do not hesitate to state that further 
changes will be required, especially if the renewed pros¬ 
perity of those Colonies should give a fresh stimulus to 
commerce, and fresh opportunities for profiting by the 
progress in mining. 
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V.— United States Arbitration. 

The condition of the arbitration before the Commission' 
at Washington on the Company’s claims under the 
Oregon treaty, may be stated as follows:—Mr. Justice 
Day, of Montreal, has had the conduct of our case, and we 
have every reason to be satisfied with the zeal and skill 
which he has shown in its management. H. M. 
Secretary of State for Foreign Affairs, has been ready 
to afford us all the aid and support which it was in his 
power to give, and the thanks of the Shareholders are 
due to him and to Sir Frederick Bruce, for the assistance 
thus rendered to the Company. 

The evidence in Oregon and America generally in favour 
of the claim has been taken, and we believe that it 
fully supports the demand made by the Company’s 
advisers. The legal adviser of the United States Govern¬ 
ment announced his intention of examining witnesses against 
the claim in the Western territory, and we presume that 
is now being done, whilst the examinations are watched by 
our agents there. 

It was understood however that the evidence on both 
sides was to be finally closed by the 1st of July ; and if 
this agreement is carried out, we cannot see why a de¬ 
cision may not be expected in the course of the autumn. 
We earnestly trust that the American and English com¬ 
missioners will agree in their award, so as to make all re¬ 
ference to the umpire unnecessary. At the same time, we 
sincerely believe that full confidence may be placed in the 
competence and impartiality of all these three gentlemen, 
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and we look with anxiety for the termination of a dispute 
which has lasted so long, and which by no fault of their own, 
has imposed much loss and disappointment on the 
Hudson’s Bay and Pugets’ Sound Companies. 

VI.— Future Policy op the Company. 

It has become necessary for us to discuss at some length 
the question whether colonization on a large scale ought to 
be undertaken by the Hudson’s Bay Company. We have 
been charged with losing sight of the promises made in the 
prospectus, which undoubtedly stated that the southern 
portion of the territory would be thrown open for settlement. 
How far we are answerable for not having carried out a 
scheme of this kind will be best understood by a conside¬ 
ration of what we have done, and of what is really required 
for effectually executing any such project. 

When we undertook the management of the Company’s 
affairs we had this object fully before us, and we saw 
clearly enough that the first condition for colonization, 
or for making any profit of the land or minerals was a 
Government to be established in the Queen’s name. 

Our own powers, as a Company, were certainly of a 
limited character, and the greatest circumspection was 
requisite in their use, whilst the fact that the Company were 
owners of the soil would only make it more difficult to 
enforce disputed claims by the action of authority originally 
derived from itself. 

We knew too that the territorial governments of the 
United States were effective, because they carried with 
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them the weight of the Sovereign power at Washington. A 
Governor, a Chief Justice, perhaps an associate judge, a 
marshal, and an attorney, are usually appointed by the 
President, and confirmed by the Senate. The first three of 
these are paid by salaries, and the authority of the Federal 
Government is represented by them. A territorial govern¬ 
ment on British territory, at the present day, not admin¬ 
istered in the Queen’s name, but in that of a private cor¬ 
poration, must want the one essential quality of a territorial 
government under the United States, and would probably fail 
in enforcing its rights, or maintaining security for its settlers. 
In pursuance then of these convictions we sent to the 
Secretary of State for the Colonies, on the 28th of August, 
1863, the following resolution :—“ Resolved, that the time 
has come when, in the opinion of this Committee, it is ex¬ 
pedient that the authority executive and judicial over the 
Red River and the South-Western portion of Rupert’s 
Land should be vested in officers deriving such authority 
directly from the Crown, and exercising it in the Queen’s 
name.” 

On the 9th of October a letter was received offering, on 
the part of the Secretary of State, to entertain any proposal 
made by us. 

On the 11th of November following, we submitted to 
the Duke of Newcastle a definite scheme for the establish¬ 
ment of a crown colony on certain conditions ; and one 
part of this scheme was the erection of the telegraph across 
our territory on fair and equitable terms. 

Again on the 4th of February, 1864, the troubles caused 
by the Sioux Indians were represented to the Colonial 
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Minister, and it was expressly stated that the fact of the 
Queen’s subjects “looking for protection to the United 
“ States, was one of grave importance with reference to the 
“ nationality of the settlement and the territory.” 

This was further explained in a letter of February 27th, 
conveying an extract from Governor Dallas’s letter, in 
which he said that he had been urged on all hands to call 
in the assistance of the American troops from Pembina. 

In our letter of November 11th, 1863, we stated that we 
did not see clearly why the exercise of our private right of 
ownership of the soil should be deemed incompatible with 
the exercise of the Queen’s public authority in matters 
of government; or why that which is the normal state of 
things in most other colonies should be inadmissible in this 
particular portion of British North America. 

In Mr. Fortescue’s letter of March 11th, 1864, we were 
told in reply to this that the Duke of Newcastle admitted 
such to be the normal state of things, not only in other 
colonies, but in the United Kingdom and most other 
settled countries. The letter then went on as follows- 

“ The obvious distinction lies in the fact that these 
“ colonies and countries are settled.” From this fact, it 
“ follows first that there is a large amount of property 
“ independent of any proceeds derivable from the sale of 
“ land, which is applicable to the Government and improve- 
“ ment of the country ; and next that, it is not a matter of 
“ public policy to attract emigration by a wise disposal of the 
“ public lands. In an unsettled colony there is no effectual 
“ mode of taxation for purposes of government and im- 
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“ provements, and the whole progress of the colony depends 
“ on the liberal and prudent disposal of its land. These 
“ considerations afford decisive reasons against leaving this 
“ land in the possession of a corporation.” 

An offer was however made to the Company to assume 
the government of the territory, but it was on terms which 
would have left to our proprietors no prospect of immediate 
profit, and very little hope of future gain of any kind. A 
counter-proposal was then made by us which was not 
accepted, and the lamented death of the Duke of New¬ 
castle put an end to the negotiations in this form. 

Having thus failed in obtaining the assent of the 
Secretary of State to any scheme which should establish a 
government in the Queen’s name, and leave the Company 
proprietors of a large portion of the land, on the 7th of 
December, 1864, we suggested to the Colonial Office the 
consideration of an alternative, by which (subject always 
to the approval of the proprietors) we should cede our 
political and proprietary rights within a certain definite 
area, for a sum of money. 

To this proposal no answer was returned, but the Right 
Honorable the Secretary of State on the 27th of June, 1865, 
communicated to us officially the Parliamentary papers 
announcing the arrangement made by him with the Cana¬ 
dian Ministers. The only reply to this on our part, was an 
offer to consider any proposal made by the Government of 
Canada. 

No direct offer of any kind has been made by us to 
that Government, and no proposal on their part has 
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eome into our hands; nor has any answer been given by 
the Colonial Office to the question—“ How long is the 
option to Canada to be kept open ?”—which was asked so 
late as the 1st of March last. Mr. Cardwell evidently 
appears desirous of including in this transfer to Canada 
both the political and proprietary rights of the Company, 
and his views are probably based on the report of the Com¬ 
mittee of the House of Commons of 1857. 

We think that this narrative must show to the Share¬ 
holders that the Committee, far from neglecting the pledge 
to open the territory, took the only steps which were in any 
way likely to enable them to carry out such a plan success¬ 
fully. The telegraph too, was dependent on the negotiation 
of which it was an integral part. We did not shrink from 
the expense which was necessary to prepare for its erection 
at the earliest possible moment, but we should not have 
been justified in doing more, without the assurance that 
something like the conditions originally stipulated for 
would be fulfilled, or that the connection with the Canadian 
line would be completed. To the present moment we have 
no security that the line from the Sault St. Marie to Rainy 
Lake will be made by Canada so as to meet our line 
when it is set up. To have made no preparation, would 
have exposed us to the reproach of negligence and bad 
faith; to have gone on further than we have done with 
the work, without a certainty of obtaining the advantages 
originally contemplated, would have been to place our¬ 
selves at the mercy of others, and to sacrifice unnecessarily 
the property of the Company. 

But it is essential to a full understanding of the case, 
that we should .consider still more in detail the obstacles*- 
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which stand in the way of direct colonization by the 
Hudson’s Bay Company at the present time, always 
supposing that no government in the Queen’s name is pre¬ 
viously established in the territory of Rupert’s Land. 

Some of the gentlemen who have publicly advocated 
immediate action of this kind appear to have been aware 
of these difficulties. One of them has expressly stated 
that “Squatters will take possession right and left without 
“ any regard to our charter, and will refuse to pay a weak 
“ private Company either tribute or acknowledgment. They 
“ will submit to nothing ; take title from nothing short of 
“ some established Government, be it that of the United 
“ States or Great Britain.” (*) 

Again in another passage, Mr. Dodds seems to have a 
consciousness of the only policy open to the Company, 
for, he says :—“ We ought therefore to put ourselves right 
“ from the beginning, and whilst devising and maturing 
“ our plans of land settlement, we ought at once to invite 
“ and urge and co-operate with our own Government, with 
“ the view of transforming Rupert’s Land, in the first 
“ instance at least, into a Crown colony—the beginning of 
“ the New Britain of the West.” (t) 

The same feeling of what is really wanted appears in 
the memorial of certain shareholders addressed to the 
Governor and Committee on the 9th of May last, in which, 
after pressing on us speedy action in colonizing the terri- 


* Mr. Dodds, p. 39. 

(t) Mr. Dodds, p. 50. The italics in this passage, with the cxcep* 
tion of the words “New Britain,” are not Mr. Dodds*. 

B 2 
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tory, it is said:—“ It seems the general wish that whilst it 
“ devolves on the Company themselves to undertake the 
“ colonization of the country, the whole functions of Govern- 
“ ment should be assumed and exercised by the British 
“ Government.” 

It is difficult to reconcile the apprehensions and the 
caution visible in these extracts with the advice for im¬ 
mediately proceeding in the work, given by Mr. Dodds 
in another passage, in which he says: 

“ Instead then of waiting idly for a purchaser or a satis- 
“ factory price, or running the risk of hasty and hurtful 
“ interference by governments, we ought immediately to 
“ make our right of ownership effective ; we ought to survey 
“ and prepare the land for settlement; we ought to set on 
“ foot the necessary land agencies; we ought to take suffi- 
“ cient precautions under our proprietary rights for the 
“ order and government of the population ; and there can 
“ be no doubt that within a year’s time there would be a 
“ large immigration into the territory, and extensive tracts 
“ of land would be bought, occupied, and settled.” # 

After reading these passages we ask ourselves ‘ What is 
to be done first?’ Is it the application to the Secretary of 
State to establish a Crown Colony ? or is it the survey and 
preparation of the land for sale, the organization of a 
government of our own, and a force of some kind ? If the 
aid of the Crown is to be invoked first, then we can only 
say, that step was taken by us in the year 1863, within 
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two months of our appointment, precisely because we also 
thought it was the one operation preliminary to all further 
action, and we think so still. But what if the Secretary of 
State refused to establish a Crown Colony in Rupert’s 
Land except on conditions which virtually deprived the 
Company of its land, and therefore cut off at the root the 
whole plan of colonization ? This was exactly the result of 
our negotiation with the Duke of Newcastle, and we hold 
ourselves by no means answerable for its failure. 

On the other hand, if we are advised now, without the 
previous establishment of a Government in the Queen’s 
name, to expend heavy sums in surveys and organization 
of the territory, in the hope that large tracts would be 
bought, occupied, and cultivated within twelve months, we 
are obliged to ask what, supposing this to be the case, 
would be our chance of reimbursement ? All those obstacles 
to our drawing any profit from these sales, which Mr. 
Dodds has enumerated in the first extract made above, 
would undoubtedly present themselves. We see no symp¬ 
toms as yet, either here or in America, of any immediate 
demand for land in the Hudson’s Bay Territory such as he 
anticipates, but even if, in the existing state of things, 
settlers occupied the land, would they ever pay the ‘ weak 
private Company’ for it? Our experience at Red River 
points to a different conclusion. 

Most assuredly the only condition for their doing so is 
the existence of a Government administered in the Queen’s 
name, and that has been refused to us, except On terms which 
would virtually deprive us of the control and proprietor¬ 
ship of our lands. We cannot colonize successfully the 
land which we have, without another government, and we 
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have been refused another government without sacrificing 
the land which we seek to colonize. As honest men too, 
we cannot sell land in this country to settlers, without 
preparing for their reception, and without being sure of 
affording them quiet possession and sufficient protection 
when they arrive there. 

We say nothing of the question how far our present 
powers under the Charter are sufficient for taking such 
steps as those suggested to us, and we refrain from dwelling 
on any risk which might possibly be incurred of interfering 
with our trade, and thus diminishing those dividends which 
are not too large on a capital of two millions. 

It must be remembered too, that irrespective of any 
direct outlay, the responsibility implied in a course such as 
that which has been recommended, would be absolutely 
indefinite. All the ordinary and extraordinary liabilities of a 
government would be cast on the Company. In the event 
of drought, or floods, or fires, the settlers would look to the 
Company for immediate supplies and for further aid to 
start them afresh. The attacks of Indian plunderers 
belonging to the Territory, and jealous of its occupation, 
or of tribes driven across the frontier, by the action of the 
United States’ troops south of the 49th parallel, would have 
to be prepared for and met. Only in 1864, the Sioux, as we 
have said before, alarmed and harassed the Red River 
settlers by their importunity, to such an extent, that the 
inhabitants strongly pressed Mr. Dallas to invite the United 
States’ troops to cross the frontier. 

The means now at our command for carrying out settle¬ 
ment on t large scale, are not such as would, in our opinion, 
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warrant an attempt of the kind. Our officers would cer¬ 
tainly not be disposed to co-operate heartily in this object, 
and the difficulty of changing their organization for such a 
purpose would be very great. The whole system has been 
arranged with a view to carrying on the Fur Trade, and the 
emoluments of Chief Factors and Chief Traders depend on 
the profits of that trade. If they were called on to 
devote their energies to the sale of lands and the erection 
of a telegraph they must do so on a conviction that 
their interests would be promoted by the change. No 
such conviction, we are able to say with confidence, 
exists among them now. A scheme might no doubt be 
devised for purchasing their interests and turning their 
energies into another channel, on some terms of advantage 
to themselves contingent on the. success of the colonization ; 
but such a scheme would be very costly in itself, and 
nugatory in its results, unless they believed in the 
probability of gain to be reaped from this new field of 
exertion. This is so far from being the case, that nothing 
has so much alarmed and disquieted the Chief Factors 
and Chief Traders, and indisposed them towards the 
altered form of this Company as the vague apprehension 
which they have entertained that colonization was to be 
carried out by their agency, whilst capital was diverted, 
and the attention of the Directors called off from the fur 
trade. These feelings may be met and combated ; they are 
not in themselves any reason against the settlement of the 
territory, nor do they prove that its value for such purpose* 
may not be very great, but they imply considerations which 
suggest extreme caution and circumspection in dealing 
with the subject. They go at any rate to show that the 
Hudson’s Bay Company with its present machinery and 
with the government of Rupert's Land in its present form, 




would act rashly and unadvisedly, if, depending on its own 
resources and powers, it were at once to embark in such an 
undertaking. 

There is one other point to which some prominence 
has been given, and which we think it necessary briefly to 
notice, as it may excite alarm and cause misapprehensions 
of various kinds. It has been stated with confidence that 
if the Company were to sell its land, its corporate existence 
would ipso facto cease. It is extremely difficult to see on 
what legal ground such a supposition can rest. The posses¬ 
sion of the land, as vested in the Company, is an incident to 
the incorporation; not the incorporation to the possession 
of the land. Except as a corporate body, the Company 
could not have accepted a grant of land, but with that 
grant, the power to sell is expressly given. If it can sell 
a part, it can sell the whole. We are incorporated as 
the “Company of Adventurers Trading to Hudson’s -Bay,” 
and if our land was sold we should still, as we con¬ 
ceive, remain a company by that name, with unimpaired 
corporate powers, applicable to the original purposes for 
which the Company was formed. It does not follow 
because the powers of government are limited, and the 
monopoly inoperative, that therefore the only remaining 
function of the Company under the charter, is to hold land. 
The object of the Company would still be what it was, that 
of trade to Hudson’s Bay, and the regions adjoining. 

Whether we ought so to sell our lands, and if so, at 
what price, is a question of a totally different kind, which 
will have to be determined by the Shareholders themselves 
if any offer is made on the part of Canada, or of Her 
Majesty’s Government. Our duty as Directors of the 



Company would simply be, that of laying any such offer, 
when made, before a general meeting specially summoned 
for its consideration, and when that time comes, we shall 
not hesitate to express frankly to the Shareholders, our 
opinion as to the propriety of its acceptance or rejection. 
The ultimate decision on the point will rest with them¬ 
selves, and will be a matter for the gravest consideration. 

It must not be supposed, because the Committee dis¬ 
believe in the success at the present moment of direct 
colonization, that they therefore undervalue the landed 
property of the Company, or look with mistrust on the future 
prospects of its trade. 

On the contrary, we are of opinion that whilst the re¬ 
turns of the ordinary trade may be increased by cautious, 
yet active management, the value of the land will go on 
growing. Minnesota no doubt is filling up, and the more 
remote territories of Dacotah, Montana and Idaho, which 
stretch along on the south side of the 49th parallel, are 
attracting settlers, especially to their mines. As this popu¬ 
lation accumulates, the land on our side must necessarily 
become more valuable. If we look back twenty years 
before the settlement of Minnesota, the territory of the 
Red River and Saskatchewan had little real value; but if 
we look forward twenty years, the growth of population on 
the southern side must add to its worth far more than it 
has gained already. We do not, therefore, think that 
the interests of the Company are suffering by delay. 
But even this certainty of the future value of our territory 
does not seem to us conclusive against the acceptance 
of a fair offer to purchase it, especially when the diffi¬ 
culties which even a strong Government experiences, in 
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collecting revenues from land or mines, and the risk 
which may ensue from thwarting public policy, are 
fully and dispassionately considered. Time is money, 
and the prospect of a far larger sum at a distant 
and uncertain date may be more than compensated 
by the receipt of smaller funds which can be profitably 
applied in the interval. That such funds could be 
profitably applied by the Hudson’s Bay Company is 
certain, either in reducing the total amount of capital on 
which interest has to be paid, or in extending its operations. 

But in answer to any plan for increasing our trade, 
we are told, that the fur-bearing animals are dying 
out, and must soon be extinct. We think that those 
who argue in this way, must forget the many thousand 
square miles of land, in and beyond our territory, 
which can never be settled, and whence these skins 
are mainly brought. No doubt the skirts of regions 
formerly resorted to by the Hudson’s Bay Company only, 
are now visited by other traders, but this Company still 
possesses, and with proper management will long possess, 
the best means for obtaining increased returns from the vast 
regions of Mackenzie’s River, East Main, and other lands, 
where nothing is lost by the absence of settlement, because 
nothing will grow there. 

In the countries where colonization increases, the fur¬ 
bearing animals, as a matter of course, diminish, and 
competition presses on us so as to enhance the price at 
which they are procured. 


Everywhere it must be remembered that these animals, 
like cattle or human beings, are liable to periodical failures 
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of food, or periodical inroads of disease. Experience shows 
that their abundance runs in cycles. The failure in one 
year of an insignificant class of animal may cause the 
decrease in the next year of a far more valuable beast, 
which feeds on the former. The whole chain of animal 
life is more or less linked together, and the different species 
as they depend on each other, fall off or increase again 
according as the supply of food and the vigour of each class 
may be more or less abundant. 

The fluctuations in the supply of furs, therefore, are 
necessarily very great; bad years will come as well as good 
years; but it does not follow that taken over a length of 
time such supply is about to fail suddenly. On the contrary, 
the Hudson’s Bay Company will this season have brought 
to market more skins than it has done for many years 
before; but the animals cannot be speedily exhausted, 
because the quantity that can be obtained in any one year, 
though capable of increase, is, to a certain extent, limited 
by the scantiness of the population of Indians and Half- 
breeds, who act as hunters and trappers in these desolate 
regions. The Table given at an earlier page of this Report, 
will show the number of skins of each principal class of 
animals, sold by the Company in each of the last ten years, 
and it will be found to bear out the statements just made. 

We earnestly invite the Proprietors to weigh what has 
been said in this Report, and to consider the position of the 
Company as it now stands. The question is not merely 
what was said in the prospectus, when it was universally 
hoped that a Crown Colony might be established in 
Rupert’s Land, and that thus no obstacle would stand in 
the way of colonization.—Assuming things to remain as 
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they now are with respect to the government of the 
territory, the question now lies between the two following 
positions. 

I. The Company may proceed at once to deal with 
their Territory as if the sale of land was its principal 
business, and as if the Fur Trade was a secondary object. 
This would in fact change the whole character of its 
operations, as at present carried on. It would certainly 
involve a large expenditure of ready money, and would as 
certainly impose upon the Company an indefinite responsi¬ 
bility for the future. It would injure the trade now in 
existence by the direct withdrawal of capital, by facilitating 
perhaps to a certain degree, the rivalry of other traders, 
and by estranging our officers and disorganizing the service 
as at present arranged. The only sure source of actual 
income might be impaired, and the prospect of future gain 
from the sale of lands must be doubtful. 

II. On the other hand, by economy in its arrangements 
at home and abroad, by expediting the transport, and thus 
diminishing gradually the large amount of capital lying 
dead in goods and provisions at the several posts in the 
interior, and by an extension of its trade in proper 
quarters, the Company may seek at once to keep down its 
expenditure and increase its returns. It would thus abstain 
from accelerating interference with its existing business, 
while it would profit to the utmost by all its present sources 
of income. In the mean time, the land is not decreasing 
in value since its prospective worth is growing with the 
increase of population in the neighbouring states and ter¬ 
ritories, and we can have no objection to colonization if the 
conditions necessary for settlement are first secured, or if 



any company or association will undertake, with sufficient 
guarantees, the responsibility of emigration. The claims 
of the Company on the United States’Government are now 
approaching adjudication, which may, in fact, be expected 
before the close of the present year. The dividends of the 
Shareholders, be they large or small, will not at any rate be 
risked or damaged by premature action on their own part. 
In the mean time, if an offer to purchase our territory and 
political rights is made, such as may properly be accepted by 
the proprietors,anopportunity will present itself for diminish¬ 
ing the amount of capital on which dividends must be paid, 
and the Company, relieved of its political duties, might 
continue its commercial course with increased vigour. No 
large expenditure of ready money would have been made 
on the speculative ground of remote and contingent gain. 

Between the two courses thus sketched out, as it seems 
to us, the choice of the Shareholders must now be made. 

The Committee, as at present constituted, contains a 
number of gentlemen conversant with different views of 
business. They were not drawn together, or originally 
chosen with reference to their opinions on any given subject ‘ r 
nor were they likely to entertain any common prejudice, 
which could warp their minds or cause them to arrive at 
unsound conclusions. After three years attention to the 
affairs of the Company, and after acquiring a knowledge 
of the whole system which such attention implies, the 
members of this Committee unanimously adhere to the 
second of the courses described above, as that which it is 
safe and expedient to pursue. We may be in error in 
this opinion, but the fact that such an agreement now 
exists is at least worthy of consideration. 
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We cannot close this Report without expressing our con¬ 
sciousness of the fact, that we may by publishing it, incur 
censure of two different kinds. We may be blamed for not 
speaking out sooner ; and we may be blamed for discussing 
now in a public document, certain topics on which we have 
touched. 

Had it been only a question of vindicating ourselves as 
Directors, we should have been quite content to be silent 
and incur the risk of those misapprehensions which may 
arise from partial and imperfect statements circulated among 
the Shareholders, but when it has been thought necessary 
to organize an association independent of the authorities 
of the Company appointed in pursuance of the charter, we 
should not be doing our duty to the proprietors as a body 
if we hesitated to speak out. 


EDMUND HEAD, GOVERNOR. 
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REPORT OF THE AUDITORS. 

To the Governor and Committee of the Hudson's Bay 
Company. 

Under and in accordance with the following resolution of 
the Proprietors of the Hudson’s Bay Company :— 

“ That a professional Auditor be appointed by the 
“ Governor and Committee, and that Mr. Watkin be ap- 
“ pointed Shareholders Auditor. 

“ That the two Auditors report to the Shareholders at 
“ the next General Meeting as to the state of the Accounts 
“ of the Company — 

We have audited the Accounts of the Company for the 
year ended 31st May 1866, and have made out and signed 
an Account which is attached hereto in accordance and 
conformity with the Deed Poll. 

We would, however, draw your attention to the fact that 
the Stock of Goods and Stores has been increased by 
£71,991 14s. lid., which sum includes the usual addition 
of 33 per cent, on the cost price, equal to £17,997 18s. 9d., 
to cover freight and charges, it being understood that such 
freight and charges do not in practice amount to so much 
as 33 per cent.: therefore, this credit contains an amount 
of assumed and unrealized profit, and it is for the Governor 
and Committee to consider how far such a profit can be 
now divided amongst the Proprietors. 



Again :—the following charges for Interest, viz.: —North 
West Telegraph, £841 2s. 5d.,—Puget Sound Company, 
£1,246 8s. 3d.,—James Douglas, £145 8s. 10d.,—are 
credited to the Interest Account, and although it is quite 
true that such charges have accrued due and may ulti¬ 
mately he recovered, still, their amount has not yet been 
received, so that the above remark is equally applicable 
to these items. 

The amount standing to the debit of the account of the 
purchase of Governor Douglas’s interest as a Trader being 
to a considerable extent irrecoverable, should be written off 
in these or in the next Accounts. 

As regards the Bills held as Security for the amounts 
placed in deposit with Overend, Gurney and Co., we accept 
the assurance of the Secretary that the Governor and 
Committee are satisfied that these deposits will be fully 
repaid, a conclusion in which, from an inspection of the 
Bills themselves, we quite concur, although some delay 
may arise in the realisation. 

Referring to the Capital Account we would observe that 
the item of £1,073,192 16s. 2d. for Territory, Rights 
and Fixed Property, can only be taken as a balancing 
item dependent, first, upon the cost and value of the Forts, 
Stations, cultivated Farms and other property valuable 
and necessary for the conduct of the Trade, and which, 
paid for from time to time mainly out of revenue, have no 
■doubt cost a very large sum, not specially debited from 
time to time; and, secondly, upon the future realization of 
wild Lands, and of Mines, Fisheries and other Rights and 
Royalties over the vast area comprised in the Company’s 
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possessionsit clearly would be impossible to define the 
latter, and it might even under present circumstances be 
highly inexpedient; but it is not impossible to make a 
reliable estimate in detail of the former, and to record the 
result in the books as a separate and special item of 
capital, liable to annual addition or deduction. We re¬ 
commend this subject to your consideration. 

We have received every assistance from Mr. Roberts, 
your valued Accountant, in conducting the Audit, and 
although the Books of the Company exhibit a special 
system, they are very regularly and carefully kept. 


William Quilter, 
Edw. W. Watkin, 


Auditors. 


London, 19th June, 1866. 




HUDSON’S BAY COMPANY. 


gr. BALANCE SHEET, 31st May. i860. Jfr. 


To Amounts due by the Company, viz.:— 

Officers’ and Servants’ Deposits in 

Hudson’s Bay - 182,829 14 5 

Notes in Circulation in Hudson’s Bay 7,709 8 0 
Acceptances Outstanding - - 14,500 0 0 

Sundries ----- 960 18 9 

(exclusive of amount due to shippers 
in respect of Goods in course of 
shipment on 31st May, 1866, not 

included in the Assets, per contra.)- 1 — 206,000 1 2 

To Suspense Account - - 37,500 0 0 

To Capital ----- 2,000,000 0 0 

To Profit and Loss :— 

Balance of undivided Profits 1st 
June, 1865 - 12,977 3 10 

Net Profits for the year - - 131,890 11 0 

£144,867 14 10 

Less interim dividend declared 12th 

December, 1865 - 40,000 0 0 

_104,867 14 10 


£ 2 , 348,367 16 0 


By Cash in hand and on Deposit - - 205,977 16 8 

By Sundry Investments - 169,569 6 6 

By Amount invested in Fur Trade (ex¬ 
clusive of Goods in course of Ship- 
meht on 31st May, 1866.) viz.:— 

Real property in London and Fleet 
of Ships and Steamers employed in 

the Trade. 55,474 12 2 

Valuation of Trading Goods, Pro¬ 
visions and Stores in hand and 
Advances for carrying on the Trade 844,153 4 7 

-899,627 16 9 

By Balance of Capital, as on 1st June, 

1863, brought forward - - 1,073,192 16 2 


Wm. Quilter. i 

> Auditors . 
Ed. W. Watkin.) 


£ 2 , 348,367 16 0 




HUDSON’S BAY COMPANY. 
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To Sundry Expenses not chargeable to 
General Account, viz. 

Salaries of Transfer Office - 
Incidental Charges 
Income Tax - 

To Balance carried down, being Net 
Profit - 


To Interim Dividend, 

declared 12th December, 1865, being 
at the rate of 4 per cent, per annum 
on the Capital- - 

To Balance carried down 


R O F X T JL1STJD LOSS, 

For the Year ending 31st May , 1866. 


By Interest and Dividends - 


370 0 0 
418 5 8 
1617 8 4 

—- 2405 14 0 


By General Account, 

For Sixty per cent, of the Profit 
resulting from the Shipments made 
in the Years 1862, 1863, 1864 


48,228 13 7 


86,067 11 5 


131,890 11 0 
£134,296 5 0 


£134,296 5 0 


. By Balance brought down, beingf Net 
Profit ------ 


40,000 0 0 
104,867 14 10 


By Balance of Undivided Profits, 1st 
June, 1865- - 


131,890 11 0 

12,977 3 10 


£144,867 14 10 


£144,867 14 10 


By Balance brought down, being the 
amount now available for appropriation £104,867 14 10 


Wm. Quilter, ? 

Edw. W. Watkin, \ Auditors - 








HUDSON’S BAT COMPANY. 


General Account, 1st June, 1866. 


ill. 


Exhibiting the Profit and Loss Results of the Outfit of the Years 1864-5. 


% 


To Goods, Provisions, Stores, Supplies, 

Debts and other Articles, as per In¬ 
ventory of 1st June, in the year 1864 276,082 19 1 
To Valuation of Hudson’s Bay House, 
in London, with its appurtenances, 
including the Furniture therein on the 
1st of June, 1864 - 18,872 5 4 

To Valuation of Ships belonging to the 

Company, on the 1st June, 1864 - 17,492 6 4 

312,447 10 9 


Interest thereon at, 5 per cent, from the 
1st June, 1864, to 1st June, 1866, 
(two years) - 

To Goods (the produce of the Country) 
in hand, as per Inventory, 1st June, 

1864 . 

To Goods, Provisions and Stores, sup¬ 
plied for the Outfit of the year 1864 - 
To Expenses and Miscellaneous Dis¬ 
bursements incurred up to the 1st 
June, 1865, in respect of the Estab¬ 
lishments of the Company abroad 
To Expenses incurred in London to 1st 
June, 1865 - 

To Balance of Interest at 5 per cent., to 
1st June, 1866 - 

Balance, being Profit - 


31,244 15 0 

- 343,692 5 9 

96,753 19 10 
229,903 7 10 

15,887 4 0 

21,107 2 5 

20,702 10 7 
136,565 16 7 

£864,612 7 0 


By Net Amount received from the Sale 
of Furs, Peltries and other Articles, 
received as the returns of the year 
1864, after deducting all expenses at¬ 
tending or relating to the Sale thereof 

By Goods, the produce of the Country, 
in hand ------ 

By Profits from Insurances,Discount,&c. 

By Goods, Provisions, Stores, Supplies, 

Debts and other Articles, as per Inven¬ 
tory of 1st of June, in the year 1865 348,074 14 0 

By Valuation of Hudson’s Bay House, 
in London, with its appurtenances, in¬ 
cluding the Furniture therein on the 
1st of June, 1865 - - - - 18,872 5 4 

By Valuation of Ships belonging to the 
Company on the 1st June, 1865, as 
reduced by depreciation and Insu¬ 
rance paid - - - - - 11,873 9 0 

378,820 8 4 

Interest thereon at 5 per cent., from 
1st June, 1865, to 1st June, 1866, 

(one year) - - • - - - 18,941 0 6 

- 397,761 8 10 

£864,612 7 0 


340,558 2 7 

112,119 12 2 
14,173 3 6 


To Amount of Profit unrealized on 
Outfit, 1864 - - - - - 

To Traders, 40-100ths of £143,445 19s. 
To Hudson’s Bay Company, 60-100ths 
of Do. carried to credit of P. & L. Acc. 


29,282 11 8 
57,378 7 7 


By Balance, being Profit of Outfit, 
1864, brought down - 

By further Profit, Outfit, 1863 


136,565 16 7 
30,682 18 8 


86,067 11 5 
£172,728 10 8 


By 


do. 1862 - 


Wm. Quilteb, 
Edw. W. Watkik, 


Auditors. 


5,479 15 5 
£172,728 10 8 









